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8.3.14. INCAPACITATION OF CREW MEMBERS

8.3.14.1. General

Incapacitation of a crewmember is defined as any condition which affects the health of a crew member during the performance of duties which renders him incapable of performing the assigned duties.

Incapacitation is a real air safety hazard which occurs more frequently than many of the other emergencies which are the subject of routing training. Incapacitation can occur in many forms varying from obvious sudden death to subtle, partial loss of function. It occurs in all age groups and during all phases of flight and may not be preceded by any warning.

8.3.14.2. Recognition

The critical operational problem is early recognition of the incapacitation. The keys to early recognition of incapacitation are:

· routine monitoring and cross-checking of flight instruments, particularly during critical phases of flight, such as take off, climb out, descent, approach, landing and go around.

· flight crew members should have a very high index of suspicion of a "subtle incapacitation":

-
if a crew member does not respond appropriately to two verbal communications, or
-
if a crew member does not respond to a verbal communication associated with a significant deviation from a standard flight profile.

· If you don't feel well, say so and let the other pilot fly

Other symptoms of the beginning of an incapacitation are:

· incoherent speech

· strange behaviour

· irregular breathing

· pale fixed facial expression

· jerky motions that are either delayed or too rapid

8.3.14.3. Action 

The recovery from a detected incapacitation of the handling pilot shall follow the sequence below:

· The fit pilot must assume control and return the aircraft to a safe flight path, announce “I have control” (on Airbus Fly-By-Wire aircraft, use the take-over pushbutton) and engage the autopilot

· The fit pilot must take whatever steps are possible to ensure that the incapacitated pilot cannot interfere with the handling of the aircraft. This may include involving cabin crew to restrain the incapacitated pilot. 

If the cockpit door is locked, the assisting cabin crew will apply the relevant procedure to unlock the door (entering a code on the code pad and depressing the requested button - Refer to FCOM)

· The fit pilot must land as soon as practicable after considering all pertinent factors

· Arrange medical assistance after landing giving as many details about the condition of the affected crewmember as possible

In case of incapacitation of the Commander, refer  to 4.3 for succession of command.

Apply the "crew incapacitation" procedure published in FCOM.
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