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2. OPERATIONAL CONTROL AND SUPERVISION

2.1. SUPERVISION OF THE OPERATION BY THE OPERATOR 
2.1.1. General (JAR-OPS 1.195)
The operator shall establish and maintain a method of supervision of flight operations approved by the Authority.

The Director Flight Operations is responsible for the overall supervision of the flight operations. He co-ordinates and supervises the operational departments and appoints their managers. During his absence, the supervision of the operation is delegated to the Flight Operations Manager.

2.1.2. License and qualification validity 

The supervision of license and qualification validity is ensured by:

· Following up qualifications, licenses validity, flight activity, duty and rest time of the crewmembers and of the operations personnel.

· Checking that crewmembers designed to fly have medical, flight license and rate qualification valid and appropriate to the scheduled flights.

Each license entitles its holder to exercise its privilege, this as long as its remains valid. It is the holder’s responsibility to perform the required checks and tests for revalidation. 

Flight crew licenses validity will be checked regularly by the Crew Scheduling department who is in charge of scheduling, in due time, licensed personnel for appropriate retraining and checks.

2.1.3. Competence of operations personnel (JAR-OPS 1.025 / 1.205)
The supervision of the competence of the operations personnel is achieved by:

· Ensuring that the personnel assigned to, or directly involved in, ground and flight operations are properly instructed and have demonstrated their abilities in their particular duties. Qualification requirements are defined in chapter 5. 

· Ensuring that the personnel can communicate in a common language and that they are able to understand those parts of the Operations Manual which pertains to their duties and responsibilities.

Competence of operations personnel is monitored:

· For flight crewmembers: by flight inspections, check flights or simulator sessions (by Chief Pilots, Flight Operations Manager, Training Manager or their delegates) and automated DFDR analysis managed by the Accident Prevention Adviser (FOQA program).

· For ground personnel: by appropriate checks conducted by department managers. For certain positions (e.g. dispatchers), a specific license or qualification ensures the required competence is fulfilled

Supervision and monitoring of the competence of operations personnel will be used to adapt their recurrent training.

2.1.4. Operations supervision (JAR-OPS 1.005 / 1.240)
The supervision of the operations is achieved by:

· Ensuring that the operations comply with the content of the granted AOC and its associated Operations Specifications if any.

· Ensuring that the aircraft is operated in compliance with the terms of its Certificates of Airworthiness and within the approved limitations contained in its Aeroplane Flight Manual.

· Setting up operational procedures and instructions for all types of operation both on ground and in flight which define duty for ground staff and crewmembers.

· Setting up a checklist system to be used by crewmembers under normal, abnormal and emergency conditions to ensure that the operating procedures of the Operations Manual are adhered to.

· Checking, analysing and storing flight and maintenance records, pilots and cabin crew reports as well as passenger complaints for the statutory periods.

· Ensuring the Accident Prevention Adviser, and if necessary the appropriate authority get analysis of flight records showing deviations from the rules set in the Operations Manual. If necessary, corrective actions, training program and information will be initiated.

Control, analysis and storage of records, flight documents, additional information and data

2.1.4.1. Documents used for the preparation and execution of the flight 
   (JAR-OPS 1.140)
Flight documents to be carried for each flight are mentioned in 8.1.12.

By examining and signing these documents, the Commander certifies that he is satisfied with the flight preparation.

Flight documents to be retained on ground at the aerodrome of departure for at least the duration of the flight are:

· A copy of the operational flight plan (hard copy of computerised flight plans needs not to be retained if it may be re-issued)

· Copies of the relevant parts of the aeroplane Technical Log

· Route specific NOTAM documentation if specifically edited by the operator

· Mass and Balance documentation

· Special loads notification 

The Authority may permit the information detailed above, or parts thereof, to be presented and retained in a form other than on printed paper.

2.1.4.2. Reports  (JAR-OPS 1.415 / 1.1055)
After each flight the Commander shall ensure completion of the Technical Log and of the Journey Log which contains the aircraft registration, flight number, date, place and time of departure and arrival and the names and duty assignments of the crewmembers. 

He shall also report all occurrences as required in Chapter 11.5.3 (Handling of accident and occurrences).

As appropriate, a confidential report may be submitted to the Accident Prevention Adviser.

2.1.4.3. Flight recorders data (JAR-OPS 1.160)
Following an accident or incident for which reporting to the Authority is required, the operator shall preserve the original recorded data pertaining to that occurrence, as retained by the recorder for a period of 60 days unless otherwise directed by the investigating authority.

The operator shall, within a reasonable time after being requested to do so by the Authority, produce any recording made by a flight recorder which is available or has been preserved.

2.1.4.4. Cockpit Voice recorder data

Cockpit voice recorder data may not be used for purpose other than for the investigation of an accident or incident.

2.1.4.5. Document storage period (JAR-OPS 1.1065)
· Information used for the preparation and execution of the flight

Document
Retained by
Time to be kept

Operational flight plan
Records Officer
3 months

Aircraft technical log


Maintenance
24 months after the date of the last entry

Route specific NOTAM/AIS briefing documentation if edited by the operator
Records Officer
3 months

Mass and balance documentation
Records Officer
3 months

Notification of special loads including dangerous goods
Records Officer
3 months

· Reports

Document
Retained by
Time to be kept

Journey log
Records Officer
3 months

Flight report(s) for recording details of any occurrence or any event which the commander deems necessary to report/record
Records Officer
3 months

Reports on exceedances of duty and/or reducing rest periods
Records Officer
3 months

· Flight crew records

Document
Retained by
Time to be kept

Flight, duty and rest time
Crew Scheduling
15 months

License
Training Manager (copy only)
As long as the flight crewmember is exercising the privileges of the license for the operator

Conversion training and checking
Training Manager
3 years

Command course (including checking)
Training Manager
3 years

Recurrent training and checking
Training Manager
3 years

Training and checking to operate in either pilot’s seat
Training Manager
3 years

Recent experience
Crew Scheduling
15 months

Route and aerodrome competence
Crew Scheduling
3 years

Training and qualification for specific operations.
Training Manager
3 years

Dangerous goods training
Training Manager
3 years

· Cabin crew records

Document
Retained by
Time to be kept

Flight, duty and rest time.
Crew Scheduling
15 months



Initial training, conversion and differences training (including checking)
Training Manager
As long as the cabin crewmember is employed by the operator.

Recurrent training and refresher (including checking)
Training Manager
Until 12 months after the cabin crewmember has left the employ of the operator.

Dangerous goods training
Training Manager
3 years

· Records for other operations personnel

Document
Retained by
Time to be kept

Training/qualification records of other personnel for whom an approved training programme is required
Respective Department Manager
Last 2 training records

· Other records

Document
Retained by
Time to be kept

Records on cosmic and solar radiation dosage
Accident Prevention Adviser
Until 12 months after the crew member has left the employ of the operator

Quality system records
Quality Manager
5 years

2.2. SYSTEM OF PROMULGATION OF ADDITIONAL OPERATIONAL INSTRUCTIONS AND INFORMATION

Promulgation of information that may be of an operational nature but supplementary to that contained in the Operations Manual, is made by internal operator information. 

2.2.1. Internal operator information 

The system of internal operator information is made of the following data issued by the concerned department responsible for its promulgation and the means of issuance. The person responsible for the issuance of the information shall be also responsible for its follow-up and its cancellation if applicable. 

When applicable, the information shall mention the issue date and shall state the beginning and ending of its applicability. If unable to mention the applicability period, it shall mention "valid until further notice". The information is dispatched by means of paper bulletins or by internal electronic mail.

2.2.1.1. Technical information

Issued by Chief Pilots or Maintenance Division:

· General technical or engineering notices, such as information on the type and qualities of the anti-icing and de-icing fluids being used.

· Specific technical notices, such as information on the aircraft technical status, or modification being progressively carried out on an aircraft type and the associated operational impact.

· …

2.2.1.2. Operational information

Issued by Chief pilots or Operations Engineering:

· Information on the aircraft performance that will be available on a particular runway which has been temporarily shortened because of a maintenance work for example.

· Changes of aerodrome approach procedures, minima, departure or missed approach procedures.

· Change of NAVAID frequency

· …

2.2.1.3. Administrative information

Issued by Crew Scheduling, Training, Security or Administration:

· Telephone number change.

· Crew scheduling

· Country regulations change (immigration, visa, and health…)

· Security measures

· …

2.2.1.4. Flight Safety information

Issued by the Accident Prevention Adviser (see also 2.3 - Accident prevention and flight safety programme)

· To provide safety information based on airline experience or studies or following aircraft manufacturers or authorities advise.

· … 

2.2.2. Airbus information

A great part of the available technical, operational and safety data is provided by Airbus. The operator promulgates this information as an internal operator information after the concerned manager has validated it and assessed its interest for the operation.

· All Operator Telex (AOT)

Issued any time eventful information or in-service findings which could have airworthiness implication on the fleet, and urgent action is to be taken by the operator.

· Operator Information Telex (OIT)

Issued to give information on significant in-service events, but does not contain any requirement for direct action of the operator or, to give general information about maintenance and/or operations which may or may not be related to an in-service event and Airbus considers that operators should be notified quickly.

· Flight Operations Telex (FOT)

Issued to provide urgent information or temporary flight crew procedures or temporary limitations that must be taken into account for the safe conducts of flight.

The FOT is not airworthiness approved.

The FOT is distributed by Airbus to the Flight Operations department.

FOT may be associated with an OEB and/or a temporary revision to the FCOM and/or a temporary revision to the AFM.

· Technical Follow-Up (TFU)

Used to fix any technical matter linked to an in-service event dealing with safety-related items or repetitive malfunctions or maintenance difficulties. TFU is an engineering oriented document describing the development of the technical issue.

· Service Information Letter (SIL)

Provides information of a non-urgent character (information contained in technical publication, or related to product improvement, maintenance or operational practices, economics, general organisation...).

· No Technical Objection (NTO)

Is a procedure of exception, generally used in case of AOG situation. It is based on the acceptability by Airbus to dispatch an aircraft. The operator must obtain prior approval by his airworthiness authority to apply the provisions and limitations contained in the NTO. A NTO does not apply to stress or structure repair issues (see RAS). 

· Repair Approval Sheet (RAS)

Issued by Airbus to approve a repair of the structure when the aircraft sustained a structural damage.

· Operations Engineering Bulletin (OEB)

Issued to advise operators of revised or new significant technical information, flight crew procedures or limitations required to conduct safe flight operation.

There are two categories of OEBs, distinguished by a colour code:

- 
White paper OEBs issued as a standard communication tool.

- 
Orange paper (also called "red OEBs") issued to highlight a significant impact on safe aircraft operation. Associated with each red OEB is the issue of temporary revisions of the Quick Reference Handbook (QRH) and to the Aeroplane Flight Manual (AFM). 

The OEBs are not airworthiness approved. They are issued on a temporary basis and a cancelled by the application of a modification or a Service Bulletin.

OEBs are sent by Airbus to the attention of each FCOM holder for incorporation into the relevant section of the FCOM.

· FCOM bulletin

Published when there is a need for additional background information concerning technical, operational matters or to emphasise a particular aspect of general interest. They amplify or complete FCOM information. They are printed on blue paper and should be incorporated in the Bulletin chapter of the FCOM.

· Modification Operational Impact (MOI)

Published when the operator receives a new aircraft, in order to describe operational differences between their new aircraft and previous ones.

· Airbus conferences documentation

Presentations and/or detailed articles are made available (paper and/or CD-ROM) for all the events organised by Airbus (Performance and Operations Conferences, Operational Liaison Meetings, Human Factor Symposiums, Flight Safety Conferences, Training Conferences, Technical Symposiums…)

Even when not attending these events, the Flight Operations Department receives this material and dispatches copies to the concerned personnel if any. Also, when deemed valuable, presentations of some subjects are presented to concerned people.

· Specific operational brochures

Airbus has developed a flight operations view on various operational topics through a series of documents and brochures such as:

· "Takeoff safety training aid"

· “Getting to grips with ETOPS”

· “Getting to grips with Cat II / Cat III operations”

· “Getting to grips with the Cost Index”

· “Getting hands-on experience with aerodynamic deterioration”

· “Coping with long range flying”

· “Getting to grips with modern navigation (RNP / RVSM / RNAV)”

· “Operations Policy Manual”

· “Flight deck and systems briefing for pilots” for all aircraft types

· “Getting to grips with the cold weather operations”

· “Getting to grips with the FANS”

· “Getting to grips with fuel economy"

· “Getting to grips with ALAR"

· “Getting to grips with aircraft performance"

· “Getting to grips with aircraft performance monitoring"

· …and others to come

These documents are made available by Airbus to the Flight Operations department either under paper copy or CD-ROM. As appropriate, the operator provides copies to the concerned personnel.

ACCIDENT PREVENTION AND FLIGHT SAFETY PROGRAMME 
    (JAR-OPS 1.037)
2.2.3. Policy

There will always be hazards, both real and potential, associated with the operation of any aircraft. Technical, operational and human failures induce the hazards. The objective of the Company accident prevention and flight safety programme is to address and control them. This is achieved by the careful recording and monitoring of operational, engineering, and human safety-related occurrences for adverse trends in order to prevent the recurrence of similar incidents which could lead to an aircraft accident. 

The Accountable Manager specifies hereunder the Company's safety commitment.

Company Non-Reprisal Policy

The Company is committed to the safest flight operating standards possible. It is therefore imperative that we have uninhibited reporting of all incidents and occurrences which compromise the safe conduct of our flights. To this end, every employee is responsible for communicating any information that may affect the integrity of flight safety.  Such communication shall be completely free of reprisal.

The Company will not take disciplinary action against any employee who discloses an incident or occurrence involving flight safety. This policy shall not apply to information received by the Company from a source other than the employee.

The primary responsibility for flight safety rests with each department manager. Remember, however, that flight safety is everyone’s concern.

Our method of collecting, recording and disseminating information has been developed to protect to the extent permissible by law the identity of any employee who provides flight safety information.

I urge you all to use our flight safety programme to help our company become the leader in providing customers and employees with the highest level of flight safety.

(Signed) _____________________________ Chairman, Accountable Manager



2.2.4. Accident Prevention Adviser (APA) - Terms of reference

It is the responsibility of the Accident Prevention Adviser (APA) to promote safety awareness and to ensure that the prevention of aircraft accidents is the priority throughout all divisions and departments in the Company.

The Accident Prevention Adviser implements and controls the accident prevention and flight safety programme. He has access to all departments at all levels and is responsible for providing information and advice to the Accountable Manager on all matters relating to the safe operation of Company aircraft.

The Accident Prevention Adviser is responsible to the Accountable Manager through the Director of Flight Operations for:

· Maintaining the air safety reporting occurrence database;

· Monitoring corrective actions and flight safety trends;

· Co-ordinating the regulatory authority's Mandatory Occurrence Reporting (MOR) scheme;

· Liaising with the heads of all departments Company-wide on flight safety matters;

· Acting as chairman of the Company Flight Safety Committee, arranging its meetings and keeping records and minutes of such meetings;

· Disseminating flight safety-related information Company-wide;

· Maintaining an open liaison with manufacturer's customer flight safety departments, government regulatory bodies and other flight safety organisations world-wide;

· Assisting with the investigation of accidents and co-ordinating Company Boards of Inquiry into incidents.

The above assignments describe the content of the Company accident prevention and flight safety programme and are amplified hereafter.

2.2.4.1. Maintaining the air safety reporting occurrence database

Data for trend analysis will be gathered from Air Safety Reports (ASRs) submitted by flight crew and ground crew. The purpose of these reports is to enable effective investigation and follow-up of occurrences to be made and to provide a source of information for all departments. The objective of disseminating reported information is to enable safety weaknesses to be quickly identified.

Air Safety Reports are recorded in an electronic database. This method ensures that APA can alert departments to incidents as they occur, and the status of any investigation together with required follow-up action to prevent recurrence can be monitored and audited on demand.

The database is networked to the key departments within Flight Operations, Engineering and Quality Assurance. It is the responsibility of individual department heads and their specialist staffs to access records regularly in order to identify the type and degree of action required to achieve the satisfactory closure of a particular occurrence. It is the APA’s responsibility to ensure that calls for action on a particular event are acknowledged and addressed by the department concerned within a specified timescale. The database should not be used simply as an electronic filing cabinet.

Once the required action is judged to be complete and measures have been implemented to prevent recurrence, a final report must then be produced from consolidated database entries.  The event can then be recommended for closure.

2.2.4.2. Monitoring corrective actions and flight safety trends

If an event recurs after preventive measures are in place the cause must be determined to ascertain whether further corrective action is necessary or whether the steps in a particular operating procedure or maintenance schedule have been ignored.

All tools and databases included in the Airbus Flight Operations Monitoring (FOM) are capable of providing analyses and permit to depict trends or deviations from operational standard. The results of these analyses are not used for punitive actions but for accident prevention by establishing corrective actions. 

The purpose of a Flight Operations Monitoring program is to implement a prevention system based on identifying accident and incident precursors. The program increases the understanding of the root causes of safety instability in the system enabling the operator to formulate counter strategies.

Three main steps are needed to build a Flight Operations Monitoring program:

· Accurate measurement of deviation from normal operations,

· Situation analysis, identification of risk precursors  and of root causes,

· Launching of preventive and corrective actions to improve the safety.

FOM is a continuous monitoring loop, which allows to precisely following the impact of actions launched to obtain the quickest and most efficient improvements.

The accurate measurement of deviations requires complementary tools and techniques described below in order to understand not only "what" but "why" deviations occurred.

2.2.4.2.1. Flight data Monitoring

This approach pertains to the routine collection and analysis of flight data to provide more information about, and greater insight to, the total flight operations environment. The aim is to provide a feedback for safety management, raising to the surface errors and operational deviations that can be considered as “precursors” of accidents or incidents but which are not always directly visible.

This part of the Flight Operations Monitoring system is also called FOQA (Flight Operations Quality Assurance). 

The dedicated Airbus tool is the LOMS (Line Operations Monitoring System) 

· LOMS: The Flight Data analysis tool

The LOMS (Line Operations Monitoring System) is an advanced computer program that uses the systematic routine download of Quick Access Recorders to assist the Company in the daily monitoring of flight activity. This system provides statistical analysis with risk assessment demonstrated in recorded deviations from standard flight profiles. The output of LOMS processing is a flight path monitoring, aircraft handling assessment and risk analysis on the fleet level and its crew population as a group. This system covers the operations monitoring and feedback system in compliance with the promotion of risk awareness and the managed FOQA program specified in JAR-OPS 1.037. It is also compatible with the FAA requirements on flight data management and system integrity.

LOMS allows to:

· Process quantitative data extracted from the Flight Data Recorder to measure the deviations compared to standard flight path.

· Correlate data for trend analysis and fleet operation assessment.

· Replay specific flights for better situation analysis

2.2.4.2.2. Crew observation 

An essential part of a FOM program is crew observation. It is only through actual crew observations that we can see the whole picture: the way a deviation from normal occurred, the “why” it happened” and how the crew managed the situation.

Evaluation sheets are compiled to produce statistical reports on crew performance in:

· Crew  resource management,

· Communication,

· Application of SOPs,

· Use of Aircraft management systems…

The dedicated Airbus tool is the LOAS (Line Operations Assessment System) 

· LOAS: The crew observation tool 

The LOAS (Line Operations Assessment System) is a computer program dedicated to collect, analyse and archive the observations made by observers trained to use a system of crew behaviour notation with a scoring method and key word descriptors. The resultant scores are used to evaluate patterns of group behaviour as well as individual assessments appropriate to line check. LOAS compiles inspection and evaluations of line activity in an active analytical process. In an active mode, it provides the recommended rolling audit. 

It covers cockpit crew as well as cabin crew observation.

Crew reporting

Crew reporting provides the individual crewmember or collective perception of the event occurrence and is an essential element to establish a diagnosis when looking for causes from symptoms.

A reportable occurrence is understood to be any incident, fault, malfunction, deviation or technical defect that endangers or could endanger the safe operation of the aircraft or its occupants or which could lead to an unsafe condition in the aircraft.

This reporting is voluntary. Reports may be submitted at the discretion of an individual crewmember and could become invaluable information if a safety hazard and/or safety precursor was encountered, and also helping to understand why an event happened if safety was imperilled.

The dedicated Airbus tool is the AIRS (Aircrew Incident Reporting System) 

· AIRS: The Aircrew Incident Reporting Tool

The AIRS (Aircrew Incident Reporting System) is part of the BASIS (British Airways Safety Information System) and can interface with existing BASIS modules.

AIRS contains both mandatory Air Safety Reports and voluntary confidential Human Factors reporting capability to better understand man-machine related events occurring in flight. AIRS package also includes trend analysis.

The supporting software of HF reports allows:

· Storing of the completed questionnaires from flight and cabin in a standardised way,

· Translating the raw data into useful information for analysing and updating,

· Human Factors filtering in order to identify trends.

2.2.4.2.3. Risk Analysis and Decision Making

A Flight Operations monitoring system combines data with other sources and with operational experience to develop objective information to enhance:

· Training effectiveness,

· Operational procedures,

· Maintenance and engineering procedures,

· Air traffic control procedures.

The major and most critical step of a Flight Operations Monitoring program is to perform a pertinent interpretation of the results, and to decide upon the most appropriate and efficient actions.

This implies the establishment of accurate risk assessment methods and guidelines for decisions based on detected risks.

2.2.4.3. Mandatory Occurrence Reporting (MOR) scheme

Accident, incident and occurrence reporting procedures are set out in 11.5 (Handling of accidents and occurrences)

2.2.4.4. Liaison with other departments

Routine activity generated through action and follow-up in the wake of a reported occurrence brings the APA into formal contact with all the departments of the Company. The APA must foster trust and understanding; this is necessary in order to develop a flight safety culture, therefore an open-door policy coupled with a supportive, outgoing attitude to staff in departments outside the Flight Operations and Engineering (the primary domain) is essential.

By regularly visiting Crew Report and Engineering Control, Production and Development centres, effective working relationships with line pilots, cabin crew and line maintenance engineers become established and a free exchange of information, ideas and confidences is encouraged. In this way, feedback is obtained and something is occasionally learned which can be used to reduce hazards and thus enhance the safety of the operation as a whole. 

However, rumour cannot be processed.  For example, a pilot may voice strong views on the handling of simultaneous cross-runway operations at a particular airport or have been put at risk by a questionable ATC procedure; a ground engineer may highlight discrepancies in maintenance procedures, particularly where third-party work is involved.  When such allegations are made the source should be invited to submit the facts - place, date, time, cause, effect, etc. - using the Air Safety Reporting system.  Only then can the necessary research begin and, if warranted, measures implemented for change or improvement.

There are other areas where working relationships will develop, usually as the result of a particular incident.  They include:

Cabin Crew Training:
Quality, development and content of Safety Equipment and Procedures training; interpretation of regulations; advice on applying procedures; incident reviews;

Commercial:
Effect of schedules on crew fatigue, flight numbering confusion, passenger complaints alleging Company infringement of safety rules.

Legal and insurance:
Warranty claims, litigation following incidents.

Marketing:
Unauthorised loading of duty-free sales goods.

Airport Services:
Inadequate ground handling procedures, aircraft ground damage.

Cargo:
Mishandling/loading of dangerous goods and general cargo.

Medical:
Crew sickness on duty, passenger illness, deaths in flight.

Press release:
Preparation of press releases following an incident or accident.

Security Services:
Events concerning violent passengers, aircraft sabotage.

2.2.4.5. Flight Safety Committee

The Flight Safety Committee is tasked with providing a focus for all matters relating to the safe operation of all models of Company aircraft and will report to the Accountable Manager on the performance of the Company in relation to its flight safety standards.

Membership of the Committee is made up of management representatives from key Flight Operations, Engineering, and Flight Training departments and generally includes:

· Director Flight Operations 

· Flight Operations Manager

· Chief Pilots

· Flight Training Manager

· Fleet Training Captains

· Quality Managers (Engineering and Flight Operations)

· Line Maintenance Manager

· Accident Prevention Adviser

The Committee is empowered to call upon any other departmental representatives to attend its meetings when necessary. A representative from Authority may also be invited.

The Committee will meet every three months and at any other time the Accident Prevention Adviser considers it necessary.

The Committee will review all significant Air Safety Reports and any other incidents affecting flight safety; where necessary, it will recommend courses of action to address specific flight safety issues relating to the operation and maintenance of Company aircraft.

The Accident Prevention Adviser will chair the Committee and be responsible for taking minutes which will be circulated to the members of the Committee and other staff as appropriate. 

The minutes will contain a summary of incidents since the last meeting together with brief details of corrective actions and preventive measures implemented.

2.2.4.6. Dissemination of flight safety information

The Flight Safety Manager must have sound knowledge and understanding of the types and sources of information available, and has therefore ready access to libraries and files. Operations and Engineering procedures are set out in the Operations Manual (OM) and in individual aircraft type Aeroplane Flight Manuals (AFM), Flight Crew Operations Manuals (FCOM) and Maintenance Manuals (MM). Any supplementary flight safety-related information, which is of an operational or engineering nature, is promulgated by notices issued by the aircraft or equipment manufacturer, and by Company notices.

The Accident Prevention Adviser will bring to the attention of the Flight Operations and Engineering management any information that might indicate the need for change in operating procedures or standards. It is the responsibility of departmental managers to ensure that any change identified is put into effect promptly by Notice to Flight Crew or revision to the appropriate Operations or Maintenance Manual. 

A note of any change must be forwarded to the APA for inclusion in the minutes of the next Flight Safety Committee meeting.

Flight Operations and Engineering management will also circulate information of and advisory nature to flight and ground crew where this will enhance flight safety awareness.

The Accident Prevention Adviser co-ordinates the dissemination of flight safety information within and outside the Company through the following channels:

Type of information
Distributed to
Person Responsible

All-Operator Telex (AOT)

Airworthiness Directives (AD)
Flight Operations, Flight Crew and Engineering Management
Director Operations Director Engineering



Operator Information Telex (OIT)

Ops Engineering Bulletins (OEB) 

Flight Operations Telex (FOT)
Flight Operations and Flight Crew Management
Director Operations 

Technical Follow-Up (TFU)
Engineering Management
Director Engineering 

Weekly Digest of Air Safety Reports

Air Safety Reports

Internal Incident and

Accident Bulletins

External Incident and

Accident Reports

Flight Safety Newsletters and In-house quarterly magazine 

General Flight Safety

information (e.g. magazines and industry press articles)
Flight Crew Reporting Centres

Flight Crew Management

Engineering Management

All Flight Crew

Flight Crew Management

Engineering Management

Flight Crew Reporting Centres

All Flight and Ground Crew

Flight Operations

Flight Crew Report Centres


Accident Prevention Adviser



Authority Aeronautical

Information Circulars

(AICs) and NOTAMs


Flight Crew Reporting Centres

Flight Operations and Flight

Crew Management
Accident Prevention Adviser (co-ordinated through the Flight and Route Planning -Ops Engineering department)

All flight and ground crew and Flight Operations, Flight Crew and Engineering Management are responsible for keeping themselves appraised on flight safety matters and for studying promptly material distributed to them through the channels listed above. They are also encouraged to forward to the Accident Prevention Adviser safety information from any source for evaluation and possible distribution.

Publication of the in-house quarterly Flight Safety magazine, which details recent incidents and accidents inside and outside the Company, is distributed to all flight crew. This magazine fulfils partly the requirements of JAR-OPS 1.965 regarding ground and refresher training.

2.2.4.7. Liaison with flight safety organisations outside the company

The APA is involved with many flight safety organisations and colleagues in other airlines world-wide. The information obtained in all aspects of operations is continuously considered by Flight Operations and Engineering management. Such information is used to develop, improve or otherwise modify Company procedures in the interests of enhancing flight safety. The APA regularly participates at the following events:

· Airbus annual Flight Safety Conference to which all customer APAs and their associates are invited. The conference highlights incidents and accidents, which have occurred during the preceding year, and provides updates on other events.

· Various regulatory and airport authorities standing committees whose task is to address flight safety problems in specific regions and airports. 

· The International Air Transport Association’s Safety Committee (IATA SAC) which is an international committee made up of a limited number of elected Flight Safety Managers drawn from the world’s airlines. It meets bi-annually in February and July and invites observers from any airline. 

2.2.4.8. Investigation of accidents

Aircraft accident investigation is a highly specialised discipline and a dedicated profession, and full Company emergency procedures in the wake of an accident are not the APA’s responsibility. However, the APA must have a good understanding of the procedures involved.  When any accident occurs  - and this does not necessarily mean a hull loss involving loss of life - the APA will be seen as the person who knows what to do.

In most States’ regulations, a duty is placed upon the Commander of an aircraft or, if the Commander has been killed or incapacitated, upon the operator to notify an aircraft accident to the appropriate Government investigating authority.  For practical purposes, this becomes the APA’s responsibility.

Refer to 11.4 (Handling of accidents and occurrences - Company investigation).

OPERATIONAL CONTROL

Operational control means monitoring of the whole operation and the exercise of authority to carry out the recovery from operational irregularities. If something is not proceeding according with the required procedures, this will be identified and corrective action will be taken without the loss of control over a given situation.

Operational control also comprises the exercise of authority over the initiation, continuation, diversion, termination or cancellation of a flight.

The required procedures are defined in the Operations Manual. The procedures to exercise operational control with respect to flight safety are part of the Quality System (Refer to Chapter 3)

The Director of Flight Operations is legally responsible for establishing all operational policies, procedures, instructions and guidance given in the Operations Manual.

Editorial responsibilities of associated parts of the Operations Manual is as follows:

· Operations Manual – Part A: 
Flight Operations Manager

· Training Manual: 
Training Manager

· MEL:  
Chief Pilots/Engineering

· Aircraft Operations Manual:
Chief Pilots

· Cabin Attendant Operating Manual:
Chief Cabin crew

· Security Manual:
Security Officer

· Route Manual:
Flight Operations Manager

The above mentioned responsible people shall point out to the Director of Flight Operations any discrepancy with company procedures or incompatibilities with legal requirements.

It is the duty of the Accident Prevention Adviser department to fulfil operational control with respect of Safety. This department collects as much information and occurrences as possible by means of Air Safety reports, Human Factor reports and systematic analysis of DFDR data.  

· Air Safety Report is a legal requirement to report events or facts (refer to 11.5 - Handling of accidents and occurrences). It is used to collect technical and operational occurrences.

· Human Factor Report is a confidential report through Aircrew Incident Reporting System (AIRS) (refer to 2.3.2.2.3). 

· DFDR flight data analysis is a confidential system decoding and analysing DFDR data through a FOQA system, to detect problems in the normal field of operation which could even be undetected by Flight Crew (refer to 2.3.2.2.1).

All the data collected shall be used to close the operational control loop by publishing recommendations, adapting the training and the procedures in order to reduce the occurrences.

For an individual flight, the operational control responsibility lies with the dispatch officer on duty. He is in charge of providing the flight crew with all data necessary to safely perform the flight. He co-ordinates with the maintenance department the availability and the status of the aircraft and supervises the progress of the flight.

Once the Commander has commenced his flight duty, the dispatch officer shall inform and consult him about all matter dealing with his flight, his crew and his aircraft.

Once the flight has commenced, the authority to dispose of the aircraft rests with the Commander who shall co-operate with Operations Control Centre (dispatch) and Maintenance. 

He must report to the Chief Pilot and if necessary to the Accident Prevention Adviser, any operational procedure deviation and any event providing useful information for the enhancement of flight safety. 

2.3. POWER OF AUTHORITY (JAR-OPS 1.010 / 1.015 / 1.145 / 1.150 / 1.175)


The Authority has the power to deliver the right to operate by means of an Air Operator Certificate (AOC).

An AOC may be varied, suspended or revoked if the Authority is no longer satisfied that the operation is safe. 

The Authority has the privilege to grant an exemption from any requirement prescribed in JAR-OPS. In such a case, the Authority is responsible for ensuring that an acceptable level of safety can be maintained.

The Accountable Manager, the Maintenance Director, the Flight Operations Manager, the Ground Operations Manager, the Training Manager and the Quality Manager must be acceptable to the Authority. The Authority has the right to interview any nominee or call for additional evidence of his suitability before deciding upon his acceptability. 

The Authority has the power to:

· Determine the adequacy, relevance and consistency of the AOC holder’s compliance with the requirements;

· Assess the efficiency of the operator’s internal monitoring procedures and confirm the availability of sufficient resources and proper processes, as documented by the AOC holder’s Quality System;

· Verify by means of inspections, compliance with the requirements and the effectiveness of the AOC holder’s Quality System;

The Authority has the power to assess the continued competence of an AOC holder’s by inspection and monitoring of:

· Infrastructure

· Manuals

· Training

· Crew records

· Maintenance

· Ramp

· Equipment

· Pre-flight preparation

· Release of Flight/Despatch

· Flight

· Ground

· Dangerous Goods

· Quality System and results of operator’s Quality audits

Any time such an inspection is conducted in the premises of the company, a competent member of the department inspected shall accompany the member of the Authority.

For flight inspections, the operator shall ensure that any person authorised by the Authority is permitted at any time to board and fly in any aircraft operated in accordance with an AOC issued by that Authority and to enter and remain on the flight deck.

The Commander shall, within a reasonable time of being requested to do so by a person authorised by an Authority, produce to that person the documentation required to be carried on board.
However, at any time, the Commander may refuse access to the flight deck if, in his opinion, the safety of the aircraft would thereby be endangered. 

The Authority has the power to issue Operational Directives when it has the perception of risk of danger.
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