    [image: image1.wmf]  PRIVATE 
AIRBUS
CREW COMPOSITION
4

OPERATIONS POLICY MANUAL

Page 1


Content

24.
CREW COMPOSITION

4.1.
METHOD FOR DETERMINING CREW COMPOSITION
2
4.1.1.
General
2
4.1.2.
Flight crew
2
4.1.2.1.
Relief of flight crew member
3
4.1.2.2.
Inexperienced flight crew member
4
4.1.3.
Cabin crew
4
4.1.4.
Supernumerary crew members
5
4.2.
DESIGNATION OF THE COMMANDER
5
4.3.
FLIGHT CREW INCAPACITATION
6
4.4.
OPERATION ON MORE THAN ONE TYPE
6


CREW COMPOSITION 

4.1. METHOD FOR DETERMINING CREW COMPOSITION 
4.1.1. General

The method for determining crew composition must take into account the following parameters:

· Type of aircraft being used

· The area and type of operation being undertaken (e.g. long range, ETOPS,  MNPS, AWO, Polar …) revenue, non revenue flight (See also 8.7)

· The phase of the flight

· The minimum crew requirement and flight duty period

· Flight crew qualification/experience

· The designation of the Commander and of the senior cabin crewmember, and , if necessitated by the duration of the flight, the procedures for their relief

4.1.2. Flight crew (JAR-OPS 1.940)
The minimum flight crew is given in the approved Flight Manual.

· Flight crew is composed of two pilots (including at least one captain) when the cockpit is arranged and certified for a two-member crew operation (All Airbus aircraft except A300 B2/B4/F4).

· Flight crew is composed of two pilots (including at least one captain) and one flight engineer when the cockpit is arranged and certified for a three-member crew operation (Airbus A300 B2/B4/F4 except A300 FFCC).

An instructor, an engineer, an inspector or an interpreter may complete flight crew. They will use cockpit accommodation provided for observers.

This minimum flight crew may be augmented depending of the operation and/or the flight duration. (Refer to 7.3.1.3) 

Each flight crewmember must have valid licence, rating, qualifications and medical check needed for the type of aircraft and the type of flight. They must be validated by the airworthiness authority of the country in which the aircraft is registered.

4.1.2.1. Relief of flight crew member

A flight crewmember may be relieved in flight of his duties at the controls by another suitably qualified flight crewmember.

· Relief of the Commander

The Commander may delegate conduct of the flight to:

· Another qualified Commander; or

· For operations only above FL200, a pilot qualified as detailed below.

Minimum requirements for a pilot relieving the Commander 
(Refer to Chapter 5.2 - Qualifications Requirements)

· Valid Airline Transport Pilot Licence;

· Conversion training and checking (including Type Rating training) 

· All recurrent training and checking 

· Route competence qualification 

· Relief of the co-pilot

The co-pilot may be relieved by:

· Another suitably qualified pilot; or

· A cruise relief co-pilot qualified as detailed below.

Minimum requirements for cruise relief co-pilot

(Refer to Chapter 5.2 - Qualifications Requirements)
· Valid Commercial Pilot Licence with Instrument Rating;

· Conversion training and checking, including Type Rating training except the requirement for take-off and landing training;

· All recurrent training and checking except the requirement for take-off and landing training; and

· To operate in the role of co-pilot in the cruise only and not below FL 200. 

· Recent experience is not required. The pilot shall, however, carry out flight simulator recency and refresher flying skill training at intervals not exceeding 90 days. This refresher training may be combined with the training prescribed for recurrent training and checking.

· Relief of the system panel operator
A system panel operator may be relieved in flight by a crewmember who holds a Flight Engineer’s licence or by a flight crewmember with a qualification acceptable to the Authority.

Inexperienced flight crew member

A flight crewmember is inexperienced, following completion of type rating or command course, and the associated line flying under supervision, until he has achieved on the type either:

· 100 flying hours and flown 10 sectors within a consolidation period of 120 consecutive days or

· 150 flying hours and flown 20 sectors (no time limit)

Crewing together of inexperienced flight crew is not authorised. 

However, a lesser number of flying hours or sectors, subject to any other conditions which the Authority may impose, may be acceptable to the Authority when:

· A new operator is commencing operations; or

· An operator introduces a new aeroplane type; or

· Flight crew members have previously completed a type conversion course with the same operator; or

· The aeroplane has a maximum take-off mass below 10 tonnes or a maximum approved passenger seating configuration of less than 20.

4.1.3. Cabin crew (JAR-OPS 1.990)
For aeroplanes with a maximum approved passenger seating configuration of more than 19, when carrying one or more passengers, the minimum number of cabin crew members is the greater of:

· One cabin crew member for every 50, or fraction of 50,  passengers seats installed on the same deck of the aircraft or,

· The number of cabin crew who actively participated in the aircraft cabin during the relevant emergency evacuation demonstration, or who where assumed to have taken part in the relevant analysis, except that, if the maximum approved passenger seating configuration is less than the number evacuated during the demonstration by at least 50 seats, the number of cabin crew may be reduced by 1 for every whole multiple of 50 seats by which the maximum approved passenger seating configuration falls below the certificated maximum capacity.

The table below includes the data for the certificated maximum capacity for the various Airbus models depending upon exit configuration: 

Aircraft model
Exit configuration
Max. passenger seating capacity (1)
Number of cabin crewmembers

A300
A-A-I-A
345
7

A300-600
A-A-I-A
361
8

A310
A-III-A
255
6

A310
A-I-A
275
6

A318
C-III-C
136
3

A319
C-III-C
145
3

A320
C-III-III-C
180
4 (*)

A321
C-C-C-C
220
5 (**)

A330-200
A-A-I-A
375
8

A330-200
A-A-A-A
400
8

A330-200
A-A-A-A
406
9

A330-300
A-A-I-A
375
8

A330-300
A-A-A-A
440
9

A340-200
A-A-I-A
375
8

A340-200
A-A-A-A
420
9

A340-300
A-A-I-A
375
8

A340-300
A-A-A-A
440
9

A340-500
A-A-I-A or A-A-A-A
375
8

A340-600
A-A-III-A-A
390
8

A340-600
A-A-III-A-A
440
9

(1) Maximum passenger seating capacity is mentioned in the aircraft data sheet

(*) 
May be reduced to 3 with Airbus modification 28439 and less than 150 passengers

(**) 4 for less than 200 passenger seats (mentioned in aircraft data sheet)

A senior cabin crewmember (purser) is nominated by the Chief of Cabin crew for each flight whenever more than one cabin crewmember are assigned. Refer to 5.3.1.3 for qualification requirements



4.1.4. Supernumerary crew members (JAR-OPS 1.040)
Crewmembers in addition to the minimum crew must also have been trained in, and are proficient to perform, their assigned duties.

4.2. DESIGNATION OF THE COMMANDER

For each flight, the scheduling department will designate the Commander (for example) in accordance with the seniority list defined by the Chief Pilot.

No pilot may accept a designation as Commander unless, in addition to his qualifications and training, he has the recent experience and knowledge required (refer to Chapter 5.2.2 - Qualification requirements) and considers himself to be in all respects competent and fit for the task.

The Commander:

· Must be a captain and one of the pilots of the flight.

· May delegate the conduct of the flight to a relief pilot (pilot in command), but remains Commander of the flight.

· May delegate the handling of the aircraft to the co-pilot (pilot flying).

· May in exceptional circumstances (e.g. unfit) design another Captain as Commander for the remainder of the flight. Any such change in command shall be reported as soon as possible to the dispatch office and the ATC.

4.3. FLIGHT CREW INCAPACITATION

Succession of command in case of incapacitation of the Commander:

· Flight crew composed of two pilots: 

The second pilot takes the authority over all persons on board the aircraft until the normal chain of command can be re-established.

· Flight crew composed of more than two pilots: 

The second pilot takes the authority over all persons on board the aircraft until a more qualified pilot (if any) takes the authority after having been informed by the second pilot and having acknowledged the overall situation and this until the normal chain of command can be re-established.

If the original Commander cannot continue his command of the flight, the flight will not depart from the aerodrome where it has landed or, if occurring in flight, from the next aerodrome at which it lands, unless another captain on that particular type of aircraft is included in the crew.

Refer also to 8.3.14: Flight procedures - Incapacitation of crewmembers.

4.4. OPERATION ON MORE THAN ONE TYPE

Aircraft that are considered as one type for the purpose of crew scheduling are mentioned in Chapter 5 - Qualification requirements:

· Refer to 5.2.10 for flight crew

· Refer to 5.3.5 for cabin crew
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